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Children’s Centres Consultation 
Why We Are Consulting? 
We are now consulting on proposed new ways to deliver services to meet families’ needs. 
We want to find out what people think about our proposed approach in general. We also 
want peoples’ views on specific proposals about what might happen in their local area. 
The views of Norfolk residents to the proposed changes set out in our consultation are very 
important. We need your thoughts and ideas to inform our decision-making as we shape the 
future of this service. 
We also have a statutory duty to consult with those affected about any proposals that may 
result in significant changes to, and/or the use of, our children’s centre buildings, as part of 
any proposed redesigned service. 
We want the views of the public in Norfolk, and in particular we want to hear from families, 
community groups, staff, children’s centre advisory board representatives, service providers, 
district councils, parish councils and voluntary sector organisations. 
 

CONSULTATION CLOSES 12TH NOVEMBER 2018 
Please share your views by following this link 
https://norfolk.citizenspace.com/consultation/childrenscentres-2/ 

If you need a copy of the consultation document on paper or in a 
different format please email haveyoursay@norfolk.gov.uk 
Update on the Police and Crime Commissioner’s Consultation to take 
over governance of Norfolk Fire and Rescue Service 
The ‘A Case for Change’ public consultation ran for eight weeks, closing to 
responses at 5pm on Wednesday 5 September 2018. 
Having considered the consultation responses, the PCC will then decide whether he wishes to 
proceed with his proposal and, if so, submit a ‘final business case’ to the Secretary of State. 
The Secretary of State will then consider whether the case made is in the interests of economy, 
efficiency and effectiveness, or public safety, and, if satisfied the statutory tests have been met, 
make an order for the PCC to take on Fire and Rescue Service governance in Norfolk. 
If appropriate, submission to the Secretary of State would take place in Autumn 2018. 
All comments and feedback submitted in response to the PCC’s consultation will be considered 
and taken into account by Lorne Green in making a decision on how to proceed. In order to 
ensure transparency in this process, all comments and feedback will also be made public; they 

will be published on the Norfolk PCC website and included in the full consultation report. 

https://www.norfolk-pcc.gov.uk/portfolio/phase-3-public-consultation/ 
 
Norfolk Museums Service secures £9.2m from National Lottery to 
transform Norwich Castle Keep 
Norfolk Museums Service has secured £9.2m from the National Lottery through the Heritage 
Lottery Fund (HLF) for the Norwich Castle: Gateway to Medieval England project. 
This announcement includes an initial development grant of £462,400 approved by HLF in 
May 2016. 
Made possible by National Lottery players this latest major grant, combined with £3,593,500 
raised from other public and private sources, will enable the multi-million pound plan to 
transform Norwich Castle’s iconic Keep to go ahead, subject to formal planning consent. 

https://www.norfolk-pcc.gov.uk/portfolio/phase-3-public-consultation/


If the plans are approved, the work to make Norwich Castle one of the region’s premier 
heritage attractions can begin in earnest, with building work scheduled to commence in early 
Summer 2019 and the transformed Keep due to re-open in 2020. 
The plans include re-instating the original Norman floor level in the Keep, making all five 
levels of the Keep accessible for the first time; the development of a new medieval gallery, 
designed in partnership with the British Museum, that will showcase national medieval 
treasures alongside objects from Norfolk’s own internationally-significant collections; creating 
new visitor and school entrances; the development of new visitor facilities such as the cafe 
and shop and the creation of digital and learning spaces. These changes will enable visitors 
to engage fully with the building through greater access, exciting new displays and 
innovative learning and event programmes. Visitors will be able to immerse themselves in 
the sights and sounds of King Henry I’s lavish Castle by exploring the recreated Great Hall, 
complete with a banqueting table and minstrels’ gallery, King’s chamber and chapel. Newly-
exposed Norman archaeology and architecture will tell previously untold stories of the 
Castle’s fascinating past and a unique viewing platform at battlement level will offer stunning 
views of medieval and present-day Norwich. 
The project has attracted significant support from the public who have taken time to provide 
feedback through numerous focus groups and consultations and have donated £22,500 to 
the Keep Giving campaign, including £9,000 raised through the project’s Adopt an Object 
scheme. 
 

More reuse shops for Norfolk 
The number of Norfolk Recycling Centres that offer reuse shops could increase, giving even 
more residents the chance to pick up a bargain and help the council save around £40,000 
each year. 
Norfolk County Council is looking to increase the number of shops which are currently 
located at nine of the 20 sites by adding another three. The reuse shops welcome donations 
of good quality second-hand pieces and sell these on at bargain car boot prices. Helping to 
give things a new home reduces the amount of unwanted items going to waste and the 
income from sales in the shops helps to offset the cost of providing the recycling centre 
service. A cut of the proceeds also goes to the chosen charity, East Anglian Air Ambulance. 
The proposed increase in reuse shops is to be discussed by Norfolk County Council’s 
Environment and Transport Development Committee next week. 
Further proposals to be discussed by the committee include: 
Further rollout of LED street lights across Norfolk to improve efficiency and reduce light 
pollution 
Reviewing the highways and waste contracts to ensure the best possible deal for the 
council whilst maintaining the existing level of service 
The potential transfer of some highways operational work, such as winter gritting and some 
pothole repairs, to a commercial company like Norse 
DIY waste charges generating more than £0.5m savings a year, which is an increase 
above the early estimate of more than £0.28m 
The meeting of the Norfolk County Council’s Environment and Transport Development 
Committee will take place at County Hall on Friday 12 October at 10am. 
 

The future of Mobile Libraries secured 
The future of Norfolk’s mobile libraries could be secured, thanks to a new proposal by 
Norfolk County Council. Next week, councillors from Communities Committee will decide 
whether to adopt changes to the service to deliver £200,000 savings. 
A review of the routes based on seven criteria, considered by members in July, identified 
that 725 stops would be removed if it was progressed. A new proposal has now been put 
forward instead, which involves visiting each stop every four weeks and removing just 92 
stops which are unused. 



This will save £100,000 per year by reducing the fleet by two vehicles. A further £100,000 
savings will be saved from back office efficiencies. 
The committee will also be discussing further proposals including: 
Generating more even income through services such as Trading Standards 
Changing the opening hours of the Norfolk Record office 
Funding to arts grants, which are used to match fund smaller projects 
Improving the efficiency of back office staff at Norfolk libraries (including Millennium 
Library) whilst ensuring there is no change to the number of libraries, opening hours or staff 
redundancies 
Councillors will decide whether to go ahead with the new mobile library proposal and 
discuss future proposals at Communities Committee on Wednesday 10 October 2018. 
 

Extra support proposed for those leaving hospital 
Extra help in both specialist accommodation and within people’s homes has helped to 
transform care to adults in the county, increased their independence and reduced the 
number being readmitted thospital or moving to residential care. 
Now Norfolk County Council is looking to extend the scheme, known as reablement, to help 
more people to stay at home for longer. 
The council is looking to support an extra 800 adults a year through home based reablement 
and extend its pilot of accommodation based reablement. 
Councillor Bill Borrett, chairman of the adult social services committee at Norfolk County 
Council, said: “This scheme has been a real success because residents have told us that 
they want to stay independent in their own homes for as long as possible. 
“As our ageing population increases and demand on services rises, we must look at how we 
can make the best use of our money to ensure that we are can continue to provide the right 
support to those who really need it.” 
The proposed increase in reablement services is to be discussed by Norfolk County 
Council’s Adult Social Care Committee next month. 
They will hear that the success of the unit at Benjamin Court, in Cromer, has created an 
alternative for those medically fit to leave hospital but unable to return home without some 
extra help to regain their independence. 
Further proposals to be discussed include: 
Developing more supported housing across Norfolk, helping to meet demand for this care 
and 
prevent adults moving to residential care 
A proposal to come in-line with the national guidance on charging for care for younger 
adults. 
The council would consult on proposals to move to the Minimum Income Guarantee, which 
is the minimum amount that people are guaranteed to be left with before being charged for 
care. This policy is already in place for older adults 
Helping to support people to claim benefits that they are entitled too, which can be used to 
cover care costs 
Changing when direct payments are made to those who receive their personal budgets 
directly, moving from paying six weeks in advance to four weeks in advance 


